AKLUMOHEPHOE OBLUECTBO «3HEPIrOMALL»

MPOM3BOAICTBO M NOCTABKA .. NBM
EPQ\ ™™™ o sruiiryr

Am MANUFACTURING AND SUPPLY
PIPELINE VALVES

LLEJIX B OBJIACTU KAYECTBA HA 2026 roa

Ona peanusauum MonUTUKKM B obnacTm KauyecTBa, NOBbIWEHUA YAOBNETBOPEHHOCTU
3aKa3yukosB, obecneyeHMa PUHAHCOBOMN YCTOMUYMUBOCTMN OpraHmsauumm,
KOHKYPEHTOCNOCO6HOCTH, pa3BUTUSA U ynydlueHns CMK 1 KayecTBa BbiNycKaeMoun NpoayKLUumn
pykoBoacTtBoM AO «3HeproMall» yTBepxaeH BusHec-nnaH Ha 2026 rog u noctaBfieHbl
cnepytouwme Lienu: :

1. BbinonHutb MNnaH npopa)k Ha1l00 % oo KoHua roaa.

2. BbinonHuTb MNnaH no 3akasam Ha 100 % oo KoHua roga.

3. BbINONHUTL 06BbEM MeponpuUATUA Ha 2026 rop cornacHo lMnaHy-rpaduKy nNpoekTa
«BHeopeHUe KOMM/eKCHOM aBTOMaTU3UPOBaAHHOW cucTeMbl Ha 6ase 1:C ERP ynpaBneHus
npeanpuaTueM B KoMNaHmm AO «dHepromallu»» He MeHee,4yeM Ha 100 % 0o KoHUa roga.

4, CHN3UTb CPpbIBbl CPOKOB MOCTABOK 3aKa3uMKaM Ha 5% no cpaBHeHUIo ¢ 2025 roqom.

5. BbINOMHUTb MEPONPUATUSA U NNaHbl NO pa3BUTUIO NpoussoacTea  CMK He MeHee, UeM
Ha 90 % 0o KOHLUa roga ot 3annaHuposaHHoro KomnnekcHbIM njiaHoM TEXHUYECKOro pasBuUTUA
Ha 2026 roa.

6. NoaTteBepauTb cooTBeTcTBUE CMK AO «3Hepromalu» TpeboBaHuaM ctaHgaptoB CTO
Fasnpom 9001-2018, ISO 9001:2015 (TOCT P UCO 9001:2015), INTI S.QS.7-2024 npwu
pecepTudmKaumoHHOM ayauTe B 1KBapTane 2026r.

7. MopTBepaAuUTb OLEHKY AenoBoM penyTtauun AO «dHepromail» BO BTOPOM KBapTane
2026r.npu pecepTUdUKALMOHHOM ayauTe C pe3ynbTaToM He HUKe 80 6annos.

8. BbIMOSIHUTbL NJIaHbl MO MOJTyYEeHUIO paspeLlnuTelbHON AOKYMEHTaLU MM Ha NpoayKLUIo B
cooTBeTCTBUU c TpeboBaHnamMu TP TC, C0C MHTEPIFA3CEPT He MeHee, 4YeM Ha 100% po KoHLa
roga.

9. BbINOMHUTbL NJ1aHbl 06y4YeHUs 1 NOBbILLEHUA KBanNudUKaLum nepcoHana He MeHee, YeM
Ha 90 % oo KoHua roaa.

10. BbINOMHUTL MJlaH MepornpUATUIA MO YNy4ylleHUIO YCNIOBUW Tpyda, UHOPaCTPYKTYpbl,
NpPousBOACTBEHHOM cpeabl He MeHee, YeM Ha 100 % o KoHLua roga

Oupektop AO "SHEPITOMALL" U pyKkoBoAUTeNu Bcex ypoBHeW 6epyT Ha cebs
OTBETCTBEHHOCTb 3a peanusauuio Lleneit B obnactu KayecTtBa, obecrieyeHme noHMMaHUA U
BOB/leYeHUNA BceX COTPYAHWUKOB B Mpouecc COBMecTHOW peaTenbHoOCcTU, obecneuveHue
pecypcaMu ONA OOCTUXEHUA MOCTaB/IEHHbIX LeNnen n cosgaHue ycrioBUn Ans
pe3ynbTaTUBHOIO GyHKLMOHUPOBAHUS U MOCTOSAHHOIO yny4leHua CMK.

OUWUPEKTOP AO «3HEPIOMALLI» %_( ; / A.E.BEJTOYCOB
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